
Safety culture 
initiative
Help us improve safety culture in the food and drink industry. 
We’re looking to identify businesses who are willing to host a 
visit and share their experiences in improving safety culture.



Safety culture 
initiative 
You may already be familiar with several safety culture 
maturity models. Much has been written on how to improve 
safety culture, but there is little practical advice about where 
to start, and none specifically for the food and drink industry.

Inter-company visits are a simple way for companies to 
network, benchmark and innovate. Such visits can help 
companies improve safety culture by seeing how others have 
tackled safety culture change in practice. Visitors can ask 
host managers and others how change was implemented, 
what the challenges were and how these were overcome. 
The answers are not from a textbook, but are real. Most 
importantly, they have worked.

We would like to remove some of the mystique from safety 
culture by facilitating a series of culture change workshops at 
host companies in the food and drink industry – companies 
who have had success with and are willing to share their 
experience of safety culture change.

Please assist us by completing the survey that follows. It 
should only take five to 10 minutes to complete. The survey 
aims to:
- provide insight into initiatives already implemented by 

members to improve safety culture in food and drink 
businesses;

- identify businesses willing to host a workshop(s) and share 
their safety culture change experience; and

- identify businesses interested in attending safety culture 
change workshops at host company sites.

This initiative will principally, but not exclusively, focus 
on larger food and drink companies acting as hosts and 
mentors for others. There are, though, shining examples of 
successful culture change in smaller companies, who are also 
encouraged to volunteer as hosts. Smaller businesses will 
probably have the most to gain from attending workshops, 
but it is anticipated that larger companies will also be keen to 
attend to benchmark their own initiatives with those of the 
host company.

Please return the completed survey by 30 November 2015 
(details at the end of the survey).

Company visits
1) Approach
We are seeking to identify food and drink companies 
willing to share their experience of developing and 
implementing safety culture change and act as hosts and 
mentors to others interested in changing their own safety 
culture. A one-page profile or case study will be produced 
for each host, enabling visiting organisations to make an 
informed decision about which organisation(s) to visit.

2) What happens during a visit
Each host will define their own agenda. The format 
will include presentations, open forum discussions with 
people from the host organisation and a site tour. Lunch 
will provide a networking opportunity and the workshop 
will close with a review session where visitors can start 
to explore how to approach their own safety culture 
change plans.

3) Becoming a host
If you were to be a host company we would ask you 
to commit to a minimum of one safety culture change 
workshop in the next year. We will work with you to 
arrange convenient dates and help develop the agenda. 
Our team will undertake administration surrounding 
the visit, leaving you to focus on running a successful 
workshop.

Benefits which may accrue for companies prepared to 
host a workshop include:
- recognition as an industry leader arising from 

association with the initiative, in IOSH PR and 
marketing; 

- enrichment of your own safety culture through 
exchange of experience and ideas with, and feedback 
and suggestions from, workshop participants;

- development of benchmarking opportunities; 
- employee engagement and motivation from  

involvement in the workshop; and
- internal PR opportunity to remind people about 

achievements.

4) Visiting companies
You will be able to hear and see how host organisations 
have overcome issues and changed and improved their 
safety culture. The benefits to you will include:
- taking away new ideas and solutions for your own 

safety culture change plan;
- creating or building on the energy and commitment 

needed for successful change; and
- improvement in safety performance in the long-term.

For further information on either becoming a host 
company or participating in a workshop, please contact 
Julie Littlejohns: julie.littlejohns@iosh.co.uk



Safety culture 
initiative survey
Company profile

Company name: 

Main business: 

Approximate number of employees:

Safety and health contact details

Name:

Title:

Phone: E-mail:

Strategy, planning and leadership

1.  Does the company have a strategic plan specifically for safety and health?  YES    NO

2.  Has the business identified key performance indicators for safety and health?  YES    NO

Please describe your safety and health KPIs (e.g. lagging or leading indicators):

3.  Does the strategic plan include a vision and mission statement (or similar) and ‘branding’ such as a logo?

YES                    NO                   NA

Please provide further information on your vision and branding:

4.  Do the Board and senior leadership team have safety and health-related personal objectives for which they are accountable?

YES                    NO

5.  Do line managers have safety and health-related personal objectives for which they are accountable?

YES                    NO

6.  Does the company’s reward and recognition scheme reflect safety and health performance? YES    NO

7.  Does leadership development include safety and health?     YES    NO

If yes, please tick all formal training which is carried out (minimum requirements):

NEBOSH General Certificate 

IOSH Managing safely

IOSH Working safely

RoSPA

Bespoke leadership programme

Other – describe

✓ ✓

✓ ✓

✓



Completed surveys can be scanned and sent to julie.littlejohns@iosh.co.uk or posted to:
Julie Littlejohns, IOSH, The Grange, Highfield Drive, Wigston, LE18 1NN.

Please complete and return to arrive no later than 30 November 2015

Thank you for taking the time to complete our questionnaire. If you are willing to host a culture change workshop, we will 
contact you with further details. Please contact Julie Littlejohns (julie.littlejohns@iosh.co.uk) if you have any questions.

Safety and health engagement

8.  Do you have a general workforce engagement programme which includes safety and health?

YES                    NO                   NA

9.  How do you engage with the workforce for safety and health? (tick all that apply)

Participating in the IOSH Food and Drink Group best practice sharing workshops

14. Would you and/or your business be prepared to consider hosting a culture change workshop, based on your 
programme and achievements?

YES                    NO

15. Would you and/or your business be interested in participating in a culture change workshop hosted by a selected food 
and drink industry company which has a track record in successful implementation of a culture change programme?

YES                    NO

10.  Have you carried out a safety and health climate or culture survey?   YES    NO

If yes, please describe (e.g. in-house, HSL Climate Survey)

11. Do you have a behavioural safety programme?      YES    NO

If yes, please describe (e.g. in-house, SUSA, DuPont STOP)

12.  Is safety and health integrated into a continuous improvement programme?   YES    NO

13. Do you have a health and wellbeing programme?      YES    NO

If yes, please describe:

✓ ✓

✓ ✓

✓

Integrated communication (e.g. in a company magazine)  

Safety committee and/or departmental safety action teams

Safety campaigns (e.g. competitions, videos, interactive training)

Planned events (e.g. safety days)

Reward and recognition schemes

Other – describe
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